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Summary: 

Early Learning Ventures (ELV) is requesting proposals from qualified individuals or organizations with 

expertise in conducting economic analyses and  knowledge of  early  care and education to conduct a 

research study that 1)  accurately quantifies the return on investment (ROI) to  Colorado providers  who 

are utilizing  ELV’s early childhood shared services model, 2) quantifies the economic impact and ROI to 

government of the model, and 3) validates the cost savings tool utilized internally to evaluate the impact 

of the ELV business model. This work will build on an ROI report produced in 2012. The successful bidder 

will work closely with ELV staff, partner organizations, and child care providers to develop the 

appropriate assumptions, analyze currently existing data, gather any necessary additional data, and 

draft the final report. 

Organizational Background: 

ELV is a Colorado-based not-for-profit organization dedicated to expanding access to quality child care 

by focusing on enhancing the efficiency of business operations in center- and home-based early care and 

education facilities across the country. These primarily small, independent businesses typically lack the 

infrastructure and resources to invest in quality improvements. The ELV Business Model equips these 

providers with a strong business infrastructure to transform the quality of care and education for better 

child outcomes. The model focuses on two practice areas: 

1. Stronger Businesses Practice – Through services that increase efficiencies and support regulation 

compliance, the model saves early care and education providers time and money, thus building 

their capacity so they can invest more into improving the quality of care and education they 

provide. 

2. Stronger Families Practice – We work hand-in-hand with providers and families to bring health 

and social services and resources directly to the learning environments to help children reach 

their full potential. 

The Stronger Businesses Practice is the center of our work, establishing the infrastructure for investing 

resources in deeper quality building initiatives from our Stronger Families Practice. 

Overview of Practice Areas 

Stronger Business Practice 

The ELV stronger business practice is a unique early childhood shared services model consisting of three 

levels of service for home- and center-based early care and education providers. The ELV Resource 

Platform is powered by CCA for Social Good and links child care providers to a variety of resources 

including marketing materials, HR, classroom tools, cost savings, and more. The second level is Record 

Keeping and Compliance and consists of the proprietary Alliance CORE child care management system, 

which is a web application that allows child care providers to easily administer record keeping for 

families and staff, track attendance, remain compliant with child care licensing, and manage enrollment 

and subsidies. The third and final level is Financial Services, which delivers a full back office financial 

services solution directly to providers through a partnership with an external financial services firm, 

Jitasa. Each service is designed to stack on the previous level, for example, a provider that accesses 



financial services must also utilize the Resource Platform and Alliance CORE. A provider pays a 

progressively increasing fee for each level of service they access.  

Stronger Family Practice 

The bulk of this practice area is driven primarily by funding through the Early Head Start Child Care (EHS-

CC) Partnership grant, of which ELV is a grantee as of February 2015. The goal of this work is to support 

working families by providing a full-day, full-year program so that low-income infants and toddlers have 

the healthy and enriching early experiences they need to realize their full potential. The EHS-CC program 

also provides comprehensive services that benefit children, families, and teachers, including: health, 

developmental and behavioral screenings; higher health, safety and nutrition standards; increased 

professional development opportunities for teachers; and increased parent engagement opportunities. 

ELV is providing services for 240 eligible children and families, which is deployed using ELV’s shared 

services network in Arapahoe, Garfield, Mesa and Pueblo counties in Colorado, ultimately impacting 

more than 1,700 children throughout the 32 market-based child care center and home providers. 

Children and families receive comprehensive EHS services, and providers receive facility upgrade 

scholarships, business support, and staff professional development. 

Focus of the Study 

ELV works with more than 600 child care providers and is poised for extensive growth both in its current 

market of Colorado and other U.S. markets. Key to validating the ELV value proposition and accelerating 

this growth are quantifiable data on the impact of the model. ELV had a return on investment study 

conducted in 2012 that analyzed the cost savings providers resulting from the use of ELV’s services, but 

the delivery model has changed dramatically since that time. The primary goal of this study is updating 

the ROI information based on the new model, as well as incorporating other impact data to develop a 

rich and complete picture of the current model’s value.  

ELV is most interested in being able to quantify the impact on the following: 

1. The ROI of the Stronger Business Practice for child care providers. The 600+ providers currently 

utilizing ELV’s Stronger Business Practice are at different stages of implementation within each 

of the three levels of service. ELV is interested in learning the cost savings obtained by providers 

at each level of the service at several implementation points, if possible. Minimum requirement 

is to quantify the cost savings—in terms of actual dollars and time saved—of each service level 

to providers after full implementation. Additional interests are qualitative impacts of utilizing 

these services, such as dollars and/or time reinvested in quality improvement, improved 

business performance, increased understanding of the larger early childhood landscape outside 

of their own business, and provider behavior changes as a result of being an ELV member. 

2. The economic impact and/or the ROI to government of the model. One of ELV’s value 

propositions is that the system is built in cooperation with Colorado child care licensing and all 

licensing specialists have access to run provider reports that facilitate compliance and regulatory 

checks. ELV is interested in learning what are the cost and/or time savings to state licensing of 

this relationship. In addition, ELV received Federal Race to the Top Early Childhood dollars 

through the state of Colorado to   provide ELV’s services to providers to help them advance up 



the quality rating system. ELV would like to ascertain the impact of this relationship based on 

the quality enhancements of providers supported through this program. Finally, ELV’s Stronger 

Family Practice is primarily funded through a federal EHS-CC partnership grant. While ELV is 

currently undergoing an implementation and quality evaluation of this program, ELV is 

interested in learning as much about the impacts of this program as possible to date. The 

researcher(s) will work with ELV staff and the current evaluation team to determine gaps in 

understanding and fill them accordingly. 

3. Cost savings tool and affiliate evaluation validation. ELV currently uses a cost savings tool 

developed internally to help providers understand their potential and actual cost savings 

utilizing ELV’s services. We have also developed an evaluation tool which offers a snapshot of 

business operations, quality, and fiscal health improvements. These tools have yet to be 

validated by an external third party, however, and ELV would like to have, at a minimum, the 

cost savings tool validated as part of the study. 

Additional impact concepts are welcome and can be included in submitted proposals. 

Estimated Project Delivery 

Study delivery, including all materials and final reports, should be no later than November 30, 2016. 

Proposal Content 

Interested parties should submit a response that includes the following information: 

Proposed Approach 

The proposal must provide a statement regarding the proposed approach to the project 

outlining the activities that will be necessary including the literature that will be reviewed, the 

methods and data analysis techniques that will be used to address all three impact areas and 

the form of the final report (brief, white paper, etc.). 

Qualification Statement 

The proposal must provide evidence that demonstrates the applicant has the knowledge, skills, 

abilities and experience to successfully complete the work. This includes a copy of the 

applicant’s vitae, and an example of similar work in early childhood or another area completed 

by the applicant. The applicant must also provide references that can attest to the quality of 

their work. 

Cost Estimate 

The proposal must provide a cost estimate for this work as well as a budget narrative that 

justifies the project cost. 

Questions Regarding the RFP 

Questions about this RFP can be submitted to Vinny Badolato, Strategic Partnerships Director at 

vbadolato@earlylearningventures.org until July 29. A full set of responses will be emailed to applicants 

on August 3.   



Submission Length 

The body of the application, not including the applicant’s vitae and references should be no longer than 

15 pages. 

Submission Deadline 

To be considered for this work, the applicant should submit an electronic copy of the proposal in PDF 

format by 5:00 PM Mountain Daylight Time on August 12, 2016. Proposals must be received via email on 

or before the submittal deadline and sent to vbadolato@earlylearningventures.org. “ROI Proposal” 

should be placed in the subject line. 

Evaluation of Proposals 

There are three evaluation criteria that will be used to judge proposals, each given equal weight. These 

are: 

 

1. The strength of the proposed approach. 

2. The proposer’s qualifications, quality of past work, and references. 

3. The size and justification of the project’s cost. 

 

Proposals will be read and scored based on these criteria. An oral interview may also be requested to 

clarify questions regarding the proposal. A final decision will be made by August 31, 2016. The successful 

applicant will be expected to begin immediately after the award to ensure the project deadline is met. 
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